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Snapshot of VAGTC Achievements in 2019 

 

• Gifted Awareness Week: engaged communities and schools with workshops and seminars. 

• Advertised and had member schools and other members participate in a range of student activities 

from Academic Conferences, Inquiry Research Competitions, collaborative Team Competitions and 

Philosophical Communities of Inquiry. 

• Awarded Yvonne Perret scholarship. 

• Developed 2019 Educator Seminar Series with Department of Education and Training, Victoria. 

VAGTC connected over 140 educators and industry professionals across two regional centers and 

two metropolitan centers in Victoria 

• Worked with schools to develop 25 Gifted and Talented Program Frameworks unique to schools 

cultures, values and gifted student cohorts 

• Committee presentations of papers at World Gifted Conference in Nashville, Tennessee, USA 

• Four Twilight Seminar Series for educators with Catholic Education Melbourne and Australian 

Catholic University 

• Gained representation on AAEGT committee 

• Customized professional development seminars 

• Publication of VISION magazine 

• VAGTC strategy days to further develop future planning 

       

 Dr Susan Nikakis 
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About the VAGTC 

The VAGTC is a parent and educator led not-for-profit incorporated body that is committed to advocating 

for the identification and appropriate support, education, and development of gifted potential in children 

across the state of Victoria. One of the aims of the VAGTC is to raise the awareness in the educational 

community of the research evidence that underpins gifted education, creativity, and talent development, 

and to develop community (families, educators, and policymakers) knowledge and understanding of gifted 

potential and best practices inside and outside the classroom. The VAGTC is committed to raising 

community awareness and knowledge of the needs of children diagnosed as twice exceptional — gifted 

potential and with learning challenges or disabilities — including appropriate teaching strategies for their 

talent development. The VAGTC provides professional development programs, conferences, publications 

and seminars for educators and families across Victoria. The VAGTC promotes collaboration between 

academics, educators, and psychological experts as well as government agencies and relevant organizations 

to build awareness and acceptance and advise on educational policies that support the needs and potential 

of children and students in Victoria. 

As a not-for-profit incorporated body, the VAGTC operates under a constitution and is committed to the 

following: 

• To recognize and identify the existence and needs of the gifted potential of children and students 

in Victoria and enable their talent development 

• To act as a professional association for educators and families interested in supporting and 

developing gifted potential in children and students 

• To encourage and support professional learning for educators and families across Victoria through 

our DET-supported and VIT-approved training programs, as well as our collaborative endeavors 

• To raise the awareness in the educational community of the research evidence that underpins 

gifted education, creativity and talent development 

• To develop educators’ knowledge and understanding of gifted children and students and best 

practices inside and outside the classroom 

• To raise awareness and knowledge amongst educators and parents of the needs of gifted students 

diagnosed as twice exceptional (high potential and with learning challenges) including appropriate 

teaching strategies for their talent development 

• To develop and support educational programs for gifted students 

• To promote collaboration between academics, educators, and psychological experts as well as 

government agencies to encourage awareness, acceptance, and support of the needs and potential 

of children and students in Victoria 

• To collaborate with appropriate organizations and agencies to advise on educational policies for 

gifted children and students 

• To lobby key stakeholders in Victoria including politicians, universities and schools 

• To collaborate and facilitate research on the nature of giftedness to further develop the field of 

gifted education both in Australia and internationally 

• To maintain contacts with similar organizations and associations within Australia, including acting 

as  Victorian affiliate with the Australian Association for the Education of Gifted and Talented 

(AAEGT) and the World Council for Gifted and Talented Children (WCGTC) 

• To do all other things which are incidental or conducive to the attainment of the above purposes 

 

The VAGTC is committed to upholding best practices and abiding by policies as set out by our Constitution 

and the laws and regulations of Australia. Ours is a shared commitment to maintain the highest standards 

of ethics and to reflect the values of the VAGTC in everything we do. 
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Our Vision for the Future 2019 and Beyond 

In follow up to 2018, a Strategy Day was conducted to help shape our vision, purpose/mission and future 

direction. The day was facilitated by Debra Masters, founder of MastersED Consulting whose work has 

spanned across schools, industry and policy in Australia and internationally. She is known for her work with 

Prof John Hattie in the development of the Visible Learning-based framework and implementation tools. 

The insight from the Strategy Day with Debra this year again provided us key insights into the skillset of our 

volunteers, our strengths as a team, our strengths as a brand, and the gaps we need to fill to continue to do 

great work and grow as an organization. We reviewed our Vision, Purpose/Mission and Tagline, and made a 

commitment to update these statements. To do this we established a Future Actions Day event to try to 

formalize these statements. Although not ratified, the statements currently read as follows: 

 

VAGTC VISION – Internal use 

 

• To be an enduring and self-sustaining organization which strategically and collaboratively advocates 

for gifted and talented learners. 
 

VAGTC PURPOSE/MISSION STATEMENT – For broad public use 

 

• To advocate for gifted learners as they explore and develop their talents. 
 
VAGTC TAG LINE – For broad public use 

 

• Collaborative advocacy for gifted and talented learners since 1978. 

The Future Actions Day also saw us focus on Organizational Sustainability Streams and Areas of Strategy as we 

look to what the VAGTC needs to focus on in 2020 and beyond. This was analyzed considering our Finances 

now and into the future, the Services that we provide, our approach to Marketing, the need for ongoing Policy 

Development, and the need for Seminars and the Partnerships, and strategies required to enable the 

effectiveness and growth of these ongoing. 

Mark Smith 
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VAGTC President’s Report 
 

With a small but active committee, the Victorian Association for Gifted and Talented Children continues to 

impact gifted and talented children in Victoria through their advocacy and support of key stakeholders, 

particularly educators and parents. 
 

During August and September, in partnership with the Department of Education and Training (DET), the VAGTC 

facilitated a one day Educators Course in Gifted and Talented Education focusing on Understanding, Identifying 

and Supporting these children. This important Course was run at two Metropolitan and two Regional Centers on 

the following dates: 
 

• Thursday, August 22 – Flemington 

• Friday, August 30 – Geelong 

• Wednesday, September 4 – Dandenong 

• Wednesday, September 11 – Bendigo                  
 

The Course was free to Victorian Institute of Teaching (VIT) Educators, and was designed to build awareness, 

understanding, and provide a range of practical skills for developing programs and serving the needs of gifted 

and talented children in our schools. 
 

Additionally, the VAGTC have been supporting the DET with parent resourcing via the Department of Education 

and Training website, and two parent seminars, one at Albert Park College on Thursday, October 24 and one at 

Ashwood High School on Thursday, October 31. It has again been exciting to be able to support the education 

sector and our parent stakeholders through these services. 
 

Our first Edition of VISION for 2019 was published and distributed to our Victorian members in June. A number 

were also sent to Tasmania, to the Tasmanian Association of the Gifted (TAG) Members. The first edition had a 

heavy Maths focus with some excellent work samples and reports provided by gifted students, but some great 

articles and research information also kindly provided by educators and academics from within our State and 

abroad. The second edition for the year is on track for publication and distribution in November/December. This 

edition will focus on Leadership within Gifted and Talented Education. 
 

The combined Xavier, Catholic Education Melbourne (CEM), and VAGTC Seminars have again been a wonderful 

resource to Educators this year. These professional learning opportunities have greatly challenged our views 

about teaching gifted students. Those present have grappled with the rigors of differentiation and the thoughtful 

drawing out of our students, their ways of knowing, and their talent, through carefully, well planned teaching, 

and the consequent work produced by the thinking students. Our thanks go to Professor John Munro and other 

presenters who have generously given their time free of charge to this important cause. 
 

Some from our committee were also fortunate to attended and present at the World Council for Gifted and 

Talented Children (WCGTC) Conference in Nashville, USA in July. This was a wonderful time of learning and 

networking for those that attended, and we will continue to be challenged in our future work and collaborations 

from the knowledge gained in Nashville.  
 

From our Strategy Day on April 12, and our Future Actions Day on July 11, we have been formalizing our Vision, 

Purpose and Tag Line for the VAGTC. We are also moving towards a Business Plan that can sustain our 

organization in 2020 and beyond. Our Website will be an important part of that plan, and we are looking forward 

to completing its remodel and functionality between now and the end of the year. 
 

Finally, I wish to thank the VAGTC Executive and Committee who have worked tirelessly over the last year. Your 

hard work and dedication for our cause is greatly appreciated, and to our VAGTC members, we thank you for 

your loyalty and ongoing support as we have worked through a year of great change, but also significant 

challenge and progress. 
 

We are excited about the future and the many possibilities ahead of us in 2020 and beyond. We expect to see 

exciting developments that will support our members, particularly in the professional learning and resource 

support arenas, as well as some new and very practical publications. We expect that our Website will become a 

hub for communicating this information in practical ways next year. Please stay tuned to these new 

developments in 2020. 
 

 

Mark Smith 

VAGTC President 
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Our Events 

Gifted Awareness Week (GAW) Annual Report – 2019                                                                  

 

Gifted Awareness Week was scheduled Australia wide, for the week commencing Sunday, March 17, but in 

reality, Gifted Awareness Week activities at the VAGTC run across the full year. The goals of GAW are: 

• To promote awareness of issues for gifted individuals and to offer some possible tools and solutions 

for navigating these issues. 

• To model ways of providing for gifted students through advice, practical solutions and offerings. 

• To promote networking opportunities for participants, teachers and students alike. 

Selected activities and events are offered to engage our gifted and talented learning community, with focuses 

being in a range of academic and passion areas, and appealing to the wide range of our stakeholders, be they 

students, teachers, or parents. Below is a list in calendar order of the activities that took place and the buy in 

from stakeholders: 

 

Term 1 

• Monday, February 25 – Science Talent Search Registration Open Year 2 to Year 10. 

• Sunday, March 17 to Saturday, March 23 – Gifted Awareness Week – Theme: Belonging. 

• Monday, March 25 – CEM/VAGTC Twilight Seminar 1 Xavier College, Burke Hall 4.30 to 7pm. 

• Friday, April 12 – VAGTC Strategy Day at Mentone Grammar 9.30am to 1.30pm. 

 

Term 2 

• Monday, April 29 - CEM/VAGTC Twilight Seminar 2 Xavier College, Burke Hall 4.30 to 7pm. 

• Friday, May 17 – Academic Conference Year 9 to Year 10 at Camberwell Grammar 9.30am to 2.30pm. 

• Friday, May 17 – Ethics Olympiad Year 9 to Year 11 at Scotch College 9.30am to 2.30pm. 

• Friday, May 24 – DaVinci Decathlon Year 9 and 10 at MLC 9.30am to 2.30pm. 

• Monday, May 27 – Science Talent Search Registration Closes Year 2 to Year 10. 

• Tuesday, May 28 – DaVinci Decathlon Year 7 at MLC, Year 8 at Camberwell Grammar 9.30am to 

2.30pm. 

 

Term 3 

• Friday, July 19 – Maths Talent Quest Registration Closes. 

• Wednesday, July 24 – Young Naturalist Conference Year 3 and 4 at Healesville Sanctuary 10am to 

2pm. 

• Wednesday, July 24 to Sunday, July 28 – WCGTC Conference, Nashville USA. 

• Friday, July 26 – Young Naturalist Conference Year 5 and 6 at Healesville Sanctuary 10am to 2pm. 

• Thursday, August 1 – Tournament of Minds Regional Rounds Commence and run throughout August, 

Foundation to Year 10. 

• Thursday, August 15 - Academic Conference Year 7 to Year 8 at Siena College 9.30am to 2.30pm. 
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• Thursday, August 22 – VAGTC DET Educator Seminar 1 at Flemington 8.40am to 4.15pm. 

• Tuesday, August 27 – Model UN Conference Year 10 and 11 at Mentone Grammar 9am to 2.30pm. 

• Thursday, August 29 - CEM/VAGTC Twilight Seminar 3 Xavier College, Burke Hall 4.30 to 7pm. 

• Friday, August 30 – VAGTC DET Educator Seminar 2 at Geelong 8.40am to 4.15pm. 

• Wednesday, September 4 – VAGTC DET Educator Seminar 3 at Dandenong 8.40am to 4.15pm. 

• Wednesday, September 11 – VAGTC DET Educator Seminar 4 at Bendigo 8.40am to 4.15pm. 

Term 4 

• Tuesday, October 15 - CEM/VAGTC Twilight Seminar Werribee 4.30 to 7pm. 

• Thursday, October 17 - CEM/VAGTC Twilight Seminar 4 Xavier College, Burke Hall 4.30 to 7pm. 

• Friday, October 18 – Stories of the Gifted, Year 5 to 12 at Mentone Grammar, 7pm to 9pm. 

• Thursday, October 24 - VAGTC Parent Seminar at Albert Park – 6pm to 8.30pm. 

• Tuesday, October 29 – VAGTC AGM – 6 to 9pm. 

• Thursday, October 31 – VAGTC Parent Seminar at Ashwood High School – 6pm to 8.30pm. 

A highlight has been the opportunity for students of like minds to meet and experience the extension and 

enrichment activities together, as well as the opportunities where professionals, parents and students have been 

able to share their common interest in gifted education and talent development, collaborating ideas, concerns 

and strategies. 

Our challenge continues to be that of hitting the targeted interest levels and proximal zones of our stakeholders. 

At the VAGTC we want what we offer to be engaging and thought provoking, whilst also enabling participants 

to develop 21st Century skills that will build ongoing interest, passion and starting points for future exploration 

in a range of domains. In presenting such options, we hope to promote new thinking that is contextually 

transferable, benefitting participants beyond the seminar or workshop. 

Looking to 2020, we will rely on our members providing regular feedback through surveys, and other forms of 

feedback as with this assistance, we can continue to explore better ways of communicating and reaching our 

clients. 

Thanks very much to the members of Team GAW, Wendy Scott and Dr Susan Nikakis for supporting and assisting 

with the planning of the activities and events on offer this year. 

Mark Smith 
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Educator seminars 2019: Our VAGTC DET Partnership 
 

Aim: The DET have again partnered with the VAGTC in 2019, funding two important initiatives: metropolitan 

and rural educator seminars presented by VAGTC practitioners, and consultation regarding online resourcing of 

parents through the DET website. The purpose of this document is to update our members on the progress of 

these initiatives, and to make recommendations for ongoing partnership with the DET into 2020, based on our 

desire to continuously improve our practice and to see the best possible outcomes achieved for gifted and 

talented learners, their families, educators and the wider community of stakeholders. 

 

Part 1: Educator Seminars 

Seminar Team:  

Presenters: Mark Smith, Kathy Harrison, Amy Horneman, Dr Susan Nikakis 

Support: Wendy Scott, Olwyn Gray, Irene Anderson 

Background and preparation: 

Detailed background information on the process of developing the model for seminar proposals and gaining 

approval for the funding from DET can be accessed on the VAGTC Dropbox, as can detailed reports from each 

seminar venue. All VAGTC committee members have access to the Dropbox account. 

 

Due to the tireless and thorough efforts of Mark Smith (President) and Mariko Francis (Vice President), the 

committee was able to build on the success of last year’s seminars through the funding provided by DET in 2019. 

Four seminars were scheduled in the following locations, with two seminars hosted by metropolitan schools and 

two in regional/rural areas: Flemington, Dandenong, Geelong and Bendigo.  

 

Mark Smith reviewed the content of last year’s presentations and selected and reorganised material that fit this 

year’s brief. Kathy Harrison wrote a new case based workshop on differentiation, and along with Wendy Scott 

and Amy Horneman (committee members) expanded on the overall framework by adding further content drawn 

from current research and from their own areas of expertise. As the refining process progressed, it became 

evident that participants were likely to be diverse in their interests and needs as practitioners in the field, so the 

afternoon session was split into two workshops: one session(developed by Mark) was aimed at schoolwide 

program development, while the other (developed by Kathy) was a scenario based workshop on differentiation 

for classroom practitioners. 

 

Engagement and participation: 

There was a discrepancy between the goals of VAGTC (through observations and priorities recommended by last 

year’s presenters) and DET in terms of location of seminars, which meant that we were not supported in our 

desire to revisit venues such as Traralgon and Horsham; we were certain that there would be repeat attendees 

where follow-up work could be done in these locations, however DET determined the regions to be covered by 

the 2019 rural seminars. (Parent seminars were not included in the brief, though VAGTC will provide parent 

seminars later in the year independently.) It was valuable to be able to provide workshops in Flemington and 

Dandenong which ensured that outer metropolitan, especially western suburbs, schools could attend. There was 

also a 50 participant target for all venues. While 50 had registered for Flemington and close to that at 

Dandenong, none of the venues had the target numbers. There was a non-attendance rate of about 20% at most 

venues, possibly due to  the fact that the seminars were free. Discussions with Louise McDonald from DET 

indicated that they were not concerned that targets had not been met at all venues other than Bendigo. Bendigo 

had 10 participants registered but only 4 attended on the day, which was a disappointing and puzzling outcome, 

considering the amount of effort that had gone into promoting the seminar in the various education sectors in 

the region. 
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There was significant diversity in the expertise, interests and needs of participants at all venues. Expertise ranged 

from novice to expert, as ascertained by polling at the start of each seminar, and contexts included: all sectors 

(Independent schools, Catholic Education, Department schools); all sizes and compositions (large, medium, small 

and very small city and rural schools; co-educational and single-sex); and a variety of roles: school leadership, 

classroom teachers, CRT teachers, specialist educators (eg from Ecolink), preservice teachers, and one 

psychologist seeking to improve her recommendations for provision for gifted children. Presenters 

differentiated the content, the pace and the intensity of focus on certain topics according to the interests, needs 

and questions of the participants, and the after lunch workshops gave an even greater opportunity for 

differentiation according to need.  

 

Many participants were desperate for information and support and were keen to have the VAGTC follow up with 

their individual schools for support or professional learning. Several schools have approached VAGTC for 

additional PL and many who expressed urgent needs at the time of the workshop have been followed up by 

presenters (eg advice on acceleration at Fairfield PS). 

 

Many participants filled the dual roles of teachers and parents of gifted children. The parental needs of these 

participants gave rise to the most emotionally-invested questions during the sessions, and follow-up 

conversations between the presenters and the participants about the parenting challenges and needs further 

highlighted the importance of parent seminars and advocacy support. 

 

Overview of participant survey results: 

Wendy Scott developed a survey to evaluate participants’ professional growth and development against key 

learning outcomes for the presentations. Learning intentions were rigorously adhered to by the presenters 

throughout each of the sessions. These surveys were available to participants via an online platform, which most 

participants used, or via back up paper versions, which a smaller number of participants chose to use. 

 

All participants reported growth in their understanding of key concepts along with a growth in confidence in 

advocating for the needs of gifted and talented children, which is a very encouraging result, considering the 

focus and aims of the seminar initiative. Many conversations between participants and presenters highlighted 

the value of the seminars for the participants in their unique contexts, with many participants expressing deep 

gratitude for the input and for the equipping they felt they had received as a result of attending  the seminars. 

Many participants shared parting inspiration and ideas they were keen on applying once they shared the learning 

from the day with their colleagues and superiors. 

 

Across all four seminars, 27 schoolwide program framework plans were developed for a variety of contexts, from 

large P-12 schools, to very small metropolitan schools, and to individual subject areas (eg instrumental music 

programs), showing a range of applications of programming frameworks. These framework documents will be 

presented to the DET to showcase the direct applicability of the content covered in the seminars. 

 

Administrative considerations: 

Liaison and administrative support at each of the venues was vital to the successful operation of each of the 

seminars. Having a designated VAGTC ‘administration’ person responsible for each venue allowed more 

effective communication with the venues and ensured that when problems did arise during the day of the 

seminars,  presenters were able to focus on their roles as presenters and workshop facilitators, while the 

logistical issues were dealt with by the dedicated administrative personnel. This enabled much smoother running 

of the educational provisions of each seminar. 

 

Julia Sale’s (administrator) handling of all accommodation bookings was greatly appreciated as she managed to 

select cost effective alternatives that suited presenters’ needs perfectly. Again, the value of presenters being 

able to focus on the preparation and delivery of educational materials rather than on administrative tasks was 

significant in terms of the quality of the overall product. 
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Challenges:  

The timing of DET’s approval and funding was challenging; significant time and effort went into contacting 

schools (in many cases via phone, which is a cumbersome and frustrating process in schools) and into strategic 

email blasts, in an attempt to promote the seminars within a very short time frame, which meant that the 

turnaround of the logistics required for staff to attend a professional learning activity at short notice was simply 

not possible. This meant lower numbers of registrations and much frustration on the VAGTC committee’s behalf 

due to the burden that was placed on their shoulders to meet registration targets of 50 per seminar location.  

DET’s stipulations about location of venues made meeting registration targets very challenging, considering that 

certain ‘returning’ locations would have guaranteed significant interest and therefore attendance.  

 

Mount Alexander College was a challenging venue logistically, due to several factors, one of the most 

significant being the difficulty in accessing wifi for both presenters and participants. There was stress involved 

in administering the day onsite due to some of these issues (proximity of catering to function, wireless and 

technical support, onsite liaison with school staff) which will require careful consideration in future years as we 

keep a positive relationship with this venue as a host school for seminars. 

 

Feedback and Recommendations: 

Based on this year’s experiences and on reflection of the successes and challenges of the seminars, the following 

feedback and recommendations have been put together: 

Immediate Recommendations (recommendations for action in bold) 

● There should be a minimum of 6 months’ (two clear terms) lead time between approval of funding 

and delivery of seminars; ideally seminars would be advertised late in Term 4 of the year prior to 

delivery to allow schools to plan professional learning schedules and budgets. This has been 

communicated to Louise McDonald but needs to be reiterated as future funding proposals are 

developed. 

o  In the state school sector in particular, parents and schools would benefit from a published 

plan of DET provision for gifted education in state schools, and if provision is changing (eg. 

closure of SEAL programs), it would be beneficial to parents to be notified of replacement 

provision including how AITSL standards are to be met in lieu of these programs. This should 

include social and emotional provisions, gifted education budgets for schools, including PL 

budgets, and mandated entries on individual school websites so parents have some idea what 

is being provided by whom. An outsourced provider such as the VAGTC should be equipped 

with current DET funded research to fully accomplish the task including marketing of 

workshops to educators.  

● Provision for administrative support at each seminar should be maintained as it enables smoother and 

more focused delivery of educational content by the presenters, rather than presenters having to also 

undertake administrative tasks. 

● Policy for minimum numbers.  VAGTC to determine a guideline for minimum numbers for viability of a 

seminar or workshop, possibly based on a presenter to participant ratio, to ensure efficient utilisation 

of resources. (Note that in the case of Bendigo, we were in a difficult position where we didn't want to 

disappoint people who had registered. An advertised minimum participant policy or back up of a single 

presenter for the day with reduced workshop options are potential solutions.) 

● Provision for follow-up is a vital component of effective resourcing of schools and personnel but is 

currently not viable with the available man-power and budgetary constraints on the committee. Much 

of the post-seminar survey feedback showed that participants would like follow-up professional 

support for their own contexts but there is currently no provision for follow-up communication with 

these participants and their schools: 

o Follow-up emails could be sent to each participant who indicated that they would like to 

have ongoing support from the VAGTC. Ideally this should happen within a week of the 

seminar. Note that when this was discussed with DET representatives, there was no 

expectation that VAGTC would or should do this under the current funding structure. This 

would be a VAGTC initiative. 

o VAGTC should advertise services for professional learning sessions with school staff in 

response to interest and need of participants from the seminars.  

● In light of the demand for PD targeted at school based practitioners, VAGTC should develop a list of 

presenters along with their expertise to match to professional learning requests 

o expressions of interest to be invited from practitioners in gifted education indicating their 

qualifications, areas of expertise, experience and what they could offer in PD.  



 11 

Other Potential Future Initiatives: 

● Two rounds of seminars could be offered in a year at times when teachers and other educational 

stakeholders have the appropriate headspace to consider new knowledge and understanding, and to 

implement new programs, provisions and strategies. We suggest for example Term 1/early Term 2 and 

Term 4. 

● Provision could be made for VAGTC to create a professionally designed website to help us scale gifted 

education for the entire state of Victoria. 

 

Part 2: DET Website - Parent Resources 

Consultation team: Kathy Harrison, Amy Horneman, Dr Susan Nikakis, Wendy Scott 

Progress update:  

The DET have an online resource freely available to parents of gifted and talented children through their website. 

They are in the process of updating the content and structure of this website and have engaged the VAGTC to 

consult with them and to give advice about the information available to parents as well as the structuring of the 

various categories of information and internal and external links. Critique of the existing resource has been given 

by the VAGTC consultation team, and initial feedback and recommendations have been made.  

The timeline for completion of this initiative was initially to have been by the end of 2019, however with a key 

staff member change from Gerard O’Shaughnessy to Louise MacDonald during Term 3 this year, a revised 

timeline has been proposed; this timeline involves continued discussion between Kathy Harrison (VAGTC) and 

Louise McDonald (DET) during Term 4 of this year, with completion expected early in 2020. 

 

Kathy Harrison and Amy Horneman  
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Our Partnerships 

The VAGTC seeks to work with other organizations to identify mutually beneficial opportunities to reach a 

wider audience and spread the message about educating gifted and talented children, generally and in specific 

domains. These have included education networks, schools, teacher professional organizations, parent groups, 

and business partners. 

 

For the last four years we have partnered with the Victorian Department of Education and Training to deliver 

the Seminars in gifted education. This year we partnered with the Catholic Education Melbourne to present 

the Twilight Seminars with Professor John Munro, Dr Susan Nikakis (committee member), and other guest 

speakers. 

 

Schools are a very important partner in our efforts and we thank the following schools for organizing and/or 

hosting events: 

 

For students 
• Mentone Grammar Naturalist Conference 

• Scotch College, Hawthorn Ethics Olympiad- Philosothon 

 

For teachers and parents 
• Mount Alexander College, Flemington Metropolitan Educator Seminar 

• Christian College, Geelong Regional Educator Seminar 

• St Mary’s Community Centre, Dandenong Metropolitan Educator Seminar 

• Catherine McAuley College, Bendigo Regional Educator Seminar 

• Albert Park College Parent Seminar 

• Ashwood High School Parent Seminar 

• Xavier College, Kew Twilight Seminar Series 

• Catholic Education Melbourne                                         Twilight Seminar – Western Region 

 

   For committee 

• Mentone Grammar                                                             Strategy Day 

• Catholic Education Melbourne                                         Future Actions Day 

• Sacred Heart School, Kew                                                  VAGTC Annual General Meeting 

 

We have recently started to develop relationships with teachers’ professional organizations to help share 

research and practices in specific subject domains.  

 

We historically have worked closely with parent groups such as Parents Victoria and Victorian Parents 

Council to support their efforts to advocate for best practices in family-school relationships. Business 

partners include Hawker Brownlow, Eastern Press, Universal Securities, CHIP Centre Geelong, Tournament 

of Minds and Education HQ, who have donated in-kind to our organization – from ongoing office space to 

promotional goods and services. 

 

We will continue to build our current partnership relationships and seek to establish new partnerships 

over the coming year. 

 

Mark Smith 
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Our Governance and Processes 

Governance Committee Report  
The VAGTC Governance Committee was established in November 2017 and has been a standing committee since 

this time. This subcommittee is responsible for identifying governance standards and practices applicable to the 

VAGTC, reviewing the existing governance practices of the organisation and considering promotion and 

enhancement of governance practices within the VAGTC.  

 

The VAGTC Committee highlighted governance as a key focus area for improvement in 2018. The VAGTC 

Committee is committed to maintaining a high standard of governance and recognizes the importance of 

governance for the overall operation of the VAGTC. The Governance Committee has made a considerable effort 

to identify and formalize best practices during the past year with the development of a number of new policies. 

Furthermore, the Governance Committee makes reports and recommendations to the VAGTC Committee on 

new and evolving compliance matters. The development of sound and effective governance practices are 

fundamental to the smooth, effective and transparent operation of the VAGTC and its ability to attract members, 

protect the rights of members and stakeholders and enhance the overall image of the organization. 

 

During the past year, a broad range of policies and procedures have been formulated by the Governance 

Committee in support of the VAGTC’s governance framework including the Reimbursement Policy (Policy No. 

7), Social Media Policy (Policy No. 8), Media Policy (Policy No. 9) and Complaints Handling Policy (Policy No. 10). 

These documents will be reviewed regularly by the VAGT Committee and the Governance Committee and will 

be updated in line with the amendments of applicable legislations, relevant guidelines and good practice.  

 

The policies developed during 2019 build on the work completed during 2018 including the development and 

implementation of the Child Safe Policy (Policy No. 1), Conflict of Interest Policy (Policy No. 2), Committee 

Induction Policy (Policy No. 3), Privacy Policy (Policy No. 4), Working With Children Policy (Policy No. 5) and 

Student Images Policy (Policy No. 6). 

 

During 2019, the VAGTC conducted a review of the association’s mission and vision statements. These revised 

statements will be of great assistance as the Committee continues to develop policy and procedure documents.  

 

The Governance Committee has identified areas for growth and improvement in 2020 including: 

• The development and implementation of a risk management framework; 

• Further implementation of the Child Safe Standards and the National Principles for Child Safe 

Organisations; and 

• The development and implementation of a VAGTC Committee Performance Review Policy, which will 

assist in the ongoing evaluation of the performance of the VAGTC Committee itself. 

 

I wish to acknowledge and thank the members of the Governance Committee for the past year: Ms Kristy 

Macdonald and Mr Mark Smith. Their expertise has been most beneficial in the enhancement of the governance 

practices of the VAGTC.  

 

 

Michael Bond 

Chair, Governance Committee 
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Treasurer’s Report 
During the last two financial years the organization has changed our financial reporting from accrual to cash 

basis and then back to an accrual basis of reporting again. Reverting to an accrual basis of reporting was given 

much thought. The committee concluded that accrual reports give a more accurate reflection of our financial 

position at the end of each financial year as it allows income generated to be matched with the corresponding 

expenses. 

This has meant that timing differences have had a major impact on the amount of profit or loss that is reflected 

in the reports over the last two financial years. It would be more accurate to look at the last two years as a whole 

so as to determine how the organization has recently performed. When looking at the last two years as a whole 

the profit would be over $13,500. Whilst when examined separately, this year we have shown an operating loss 

of over $44,000 compared to an operating profit of in excess of $57,000 in the previous financial year.  

The reason that the accounting method has such a large impact on our results is that we receive grant income 

from the Department of Education and Training each calendar year. This income is usually received in the first 

half of the calendar year whilst the expenses associated with our transactions under the grant are not usually 

expended until the second half of the calendar year. This means that the when reporting on a cash basis the 

grant income will be in one financial year and the associated expenses in the next financial year.  

Our profit increased substantially in the 2018 financial year when we moved from an accrual basis to a cash basis 

of reporting. In the 2018 financial year, not only was the majority of the grant income brought forward from 

2017 financial year as it hadn’t yet all been expended but the whole of the grant income for the 2018 calendar 

year was also included, even though all of the Regional seminars were conducted during the 2019 financial year. 

If we had continued using the accrual method of accounting in the 2018 financial year our profit would have 

been around $7,000 for that financial year and $5,500 for the financial year ended 30 June 2019    

In the 2018 calendar year we received grant income of $55,000 from the Department of Education and Training. 

The grant decreased to $33,500 for the 2019 calendar year due to changes in the parameters of the grant.  We 

are building on a very good working relationship with the Department and expect to continue to receive grants 

for the provision of our services to schools, teachers and parents in the future. The amounts will vary each year 

depending on what services the Department would like us to provide. We are positioning the organization to 

respond to the Victorian State Government’s recent announcement for $60 million spent on gifted students. 

In the 2020 financial year we are planning for some large expenses to design a new website with features that 

align with our organizational strategy. We expect this will increase our reach and enable us to serve a growing 

member base. We finished the financial year in a solid position with over $100,000 of net assets so we are well 

positioned to invest in the website. 

This year we have spent time as committee understanding the types of operating costs we incur each year and 

the minimum funding requirements that are needed each year to remain in operation. We have also looked at 

seminar costing templates to ensure that we are not just covering the direct costs of running a seminar but they 

are also contributing towards the costs of the running the organization.  

This year has also seen us working on a business plan for the organization to ensure that we are able to remain 

a self-sustaining organization in the future.  

I have thoroughly enjoyed my first year as Treasurer of the VAGTC and look forward to continuing to assist with 

the good work that the VAGTC is doing in the future. 

 

Catherine Frost 

Treasurer, VAGTC  
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Administration Report - 2019 
In 2018 the Administration role with the VAGTC was new and a learning process.  From the last Annual General   

Meeting I have almost completed a second year as Administration Assistant for the VAGTC. 

 

With a newly elected President and some new faces on the Committee the VAGTC began its new year.  My role 

as Administration is to be the support for the Executive Committee Members and our General Committee 

Members. 

 

While this year there has been challenges, this year has seen my role as Administration work very closely with 

Marketing, assisting in producing flyers, updating our website and moving towards posting and becoming very 

active on social media.  In working together we have begun to use platforms like Mailchimp to get greater 

coverage out to our members and wider community. 

 

We have seen an increase in people wanting more information about the VAGTC and I have been able to assist 

in answering these general questions and forwarding on to the Committee when required in doing so responding 

promptly and helping the organization grow. 

 

I have enjoyed my second year again learning more and more. 

 

Thank you to Mark, Susan and Wendy for all their support this year and I look forward to seeing VAGTC grow 

even more in 2020!  

 

Julia Sale 

Administrator, VAGTC 
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Our Team  2019 

 

President: Mark Smith 

Masters of Education (Gifted and Talented), completed via course work and research (Monash University).  

Most passionate about mentoring and inquiry learning programs that engage and inspire gifted learners, 

enabling passion research, processes for learning, and ultimate student autonomy. Presenter and writer of 

VAGTC seminars. Head of Learning Enhancement at Mentone Grammar K-12. 

 

Vice President: Dr. Susan Nikakis 

Doctorate of Education. Thesis title: “What Makes an Expert Teacher of the Gifted?”  

Senior Gifted Education officer for Catholic Education Melbourne. A passionate advocate for gifted children, 

with the mantra ‘different not more!!!’ 

 

Vice President: Mariko Francis 

Mariko is a PhD candidate and research assistant at Monash University. Her research focuses on family-school 

partnerships, gifted education, and supplementary education. Expertise in marketing and public relations. 

 

Secretary: Olwyn Gray 

Bachelor of Arts, Bachelor of Education, (Monash University).  

Passionate about advocating for gifted students who are frequently marginalized and about developing school-

based programs which promote creative and critical thinking, intellectual discourse and the pursuit of 

excellence. 

 

Treasurer: Catherine Frost  

Chartered Accountant, working in public practice for more than 20 years.  

Catherine brings a wealth of knowledge in relation to accounting, taxation and strategic planning to the 

organization. She is also a parent who is passionate about gifted education and the wellbeing of our gifted 

students, as well as raising awareness in the general community. 

 

Committee Member: Irene Anderson 

Experience with Independent Schools Victoria as Senior Education Advisor and Manager Digital Content. This 

work includes consultancy, professional learning, representative tasks and support for leadership and staff in 

schools. 

 

Committee Member: Michael Bond 

Chair, Governance Committee  

Bachelor of Information Systems (University of Tasmania), Master of Science in Education (Troy University), 

Fellow of the Australian Institute of Company Directors.  

Michael has served on the VAGTC Committee since 2009 and was the Vice President between 2010 and 2011. 

Michael is passionate about meeting the unique needs of all students. Expertise in curriculum, policy and 

strategy development. 

 

Committee Member: Meg Branson 

Master of Education (Gifted), Bachelor of Education, Bachelor of Commerce/Arts.  

Assistant Manager of The Centre for Children with High Intellectual Potential (CHIP) in Geelong. Expertise in 

cognitive assessments and student reports on academic potential and education planning. Passionate about 

gifted student advocacy and provides professional development for educators and pre-service teachers. 
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Committee Member: Kathy Harrison 

Master of Education (ICTE), Diploma of Education, Bachelor of Science.  

Exemplary Teacher at Methodist Ladies’ College. 2018 recipient of the Australian Mathematics Trust Teaching 

Award. A passionate gifted student advocate, enthusiastic about social justice and community volunteer. 

Expertise and experience as a VAGTC seminar presenter and exemplar of theory to practice in gifted education. 

 

Committee Member: Amy Horneman 

Master of Arts (Applied Linguistics), Bachelor of Arts/Education (Secondary).  

Gifted education practitioner (Northside Christian College) and VAGTC seminar presenter. Passionate about 

fostering positive home-school partnerships, advocating with and for parents of gifted children and seeing all 

(but particularly gifted) children happy and loving learning inside and outside of school.’ 

 

Committee Member: Kristy Macdonald (Immediate Past President) 

Associate Diploma Business Legal Practice (RMIT), Master of Enterprise (Melb University).  

Corporate experience in change management enabled a transfer of expertise to the presidency and 

management of the VAGTC in 2018 and Governance Subcommittee in 2019. Passionate about every facet of 

gifted student advocacy, with experience in mentoring disadvantaged and minority groups through junior sports 

coaching.  

 

Committee Member: Anna Pollard 

PhD (RMIT), Master of Education, Bachelor of Arts, Bachelor of Education, Graduate Diploma of Education (La 

Trobe).  

Developed and managed literacy support and gifted education programs in both state and catholic schools in 

Victoria. Expertise and passion in gifted education - to provide professional development for teachers in order 

to build programs that are targeted, appropriate and supportive of the needs of gifted and talented students. 

Writer and presenter of VAGTC seminars. 

 

Committee Member: Wendy Scott 

Current Editor of VISON Magazine 

Wendy is a Parent. Gifted student advocate of the unusual needs of children who are globally or have general 

reasoning ability at psychometric test ceilings. Creating awareness of risk factors for these students. Company 

Director with business management experience.  
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Our Financial Performance 

 

 

 

 

 



 19 

 

 

 

 

 

 



 20 

 

 



 21 

 

  



 22 

 

 

 

 


